GEN H COMPREHENSIVE PLAN

A Generational Plan

We are having a conversation across Hendersonville about change,
where we are, and where we want to be twenty years from now ...
and beyond.

The City of Hendersonville is beginning the process of developing
a 2045 Comprehensive Plan to establish a long-term vision for
sustainable growth and conservation.

The ComprehensivePlaniscalledGenH,toencouragethe community
to think generationally about the future of Hendersonville. This plan
will build on the foundation of the existing 2030 plan while updating
and expanding the policy framework for the future.

The Plan willserve as aregularreference guide for City staff, officials,

and partner organizations as decisions are made for the future of
the community.
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PHASE ONE > PHASE TWO > PHASE THREE > PHASE FOUR

Issues and Vision and Goals + Implementation Adoption
Opportunities Growth anfi Sirategy Engaging Community,
Gathering Background Conservation Building Vision Boards, and
Information Framework Statements Stakeholders
Assembling Forecasts Organizing CAC Exploring Growth Finalizing the Plan by
Interviewing Starting Public Alternatives Project Management
Stakeholders Engagement Developing Strategies Team
Developing Public Launching Public and Acftions Reviewing and Public
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What is the Plan?

A Comprehensive Planispartof a
libraryofdocumentspreparedby
the Town to guide future growth,
development, and conservation
efforts. It is infended to relate 1o
other Town plans, policies, and
ordinances in place or currently
underwayand provide guidance
to other government agencies
oreparing plans or programming
orojects.

Plan Elements

e Creative and diverse public
engagement

e Community visioning

e Research and analysis of

nistoric, present, and future

and use patterns

e Market evaluation and
analysis

e Recommendations for
successful plans

Creating @
Successful Plan

e Engaging with people early-
on and often.

e Listening to people and
understand the community.

e Combining a bold vision
with realistic strategies.

e Leveraging existing and
potential assefs.

Pinpointing the
Goal

COMMUNITY
INPUT

DATA & BEST
ANALYSIS PRACTICES




OMMUNITY SURVEY

Gen H - Comprehensive Plan Survey View All Survey

Results Here:
Open from August 14, 2023 through November 14, 2023, the Gen H

- Comprehensive Plan Survey was open for just over 8 weeks. During
that tfime city of Hendersonville staff attended community events,
held meetings with City Council, visited schools, and popped at
community gathering spots encouraging community members to
take the survey.Inadditiontothe community survey, astudentsurvey
was also developed and shared with local high school students.

Student
Survey

In all, just over 4,700 people participated in the surveys and provided
over10,500individualcomments.Surveyresultsandideasgenerated
from comments will be used to aid Iin the development of the
Gen H Comprehensive Plan and help guide recommendations for
Hendersonville's future over the next 20 years.

Community
Survey

Thank you to all who took the surveys!

o Survey Questions 3 and 15 are short answer form questions. Individual responses can be viewed in
U I I I I I . q ry O e O I I . I I l U n I y U rvey the survey results by scanning the QR codes.

1. As you look into the future, what are the top three things you are most concerned about for 6. To me, "quality development" means: 11. What types of places does downtown Hendersonville need (or need more of)? 18. Thinking about how the plan could impact Hendersonville's parks, greenspace and greenway
Hendersonville? facilities over the next 20-40 years, what is most important to you? Please rank.
Good architectural design (appropriate scale, fits in with its surroundings, 1755w Cultural and entertainment venues (theaters, galleries, etc.) 1473w
Effects of Population Growth (increased traffic, sprawl, etc.) 2005w etc.) Parks tll’1at pr{;tec::dellr;w:]or;mental health and natural resources (stormwater, 2296w
air quality and wildlife habitat)
: . — Dining, food service 1262+
Housing (affordability, availability, variety - for sale/rent, houses, 1338w I S oo bike lanes i) i Neighborhood parks that meet the daily and year-round needs of nearby
e m residents o
MU llohlE st er O hhaeT 14560 Places to exercise, recreate (parks) 1132w
Community Safety and Appearance (crime, vacant/underutilized buildings. 1139w
stc.) s m High-quality and connected system of greenways (paved trails) 1792w
Nice building materials (long lasting, attractive, etc.) 893w Housing (townhomes, condos, lofts) 1016
Environmental Health (climate, tree canopy, water quality, etc.) 991w m Park-based activities and programs that enliven our communities (fitness 1625w
i i 910 classes, movie festivals, walking tours
Landscaping (attractive, enhances the area, etc.) 855+ Specialty shops, boutiques 910w 4 )
Quality Education (early childhood, K-12, higher education, continuing, etc.) 833w ™ Sports and recreation opportunities that are strategically located to meet 1552w
Mixed use - A combination of compatible uses in one location (office, retail, 65w Events (parade, festival, art show, live music) 819v local and regional demand -
residential, etc.)
Parks, Trails & Recreation (proximity to, quality, etc.) 768v
Grocery stores, drug stores 565w @ 'Destination’ parks and cutdoor areas that promote economic development 1538w
Other (write-in) 323v
m Community Resources (for youth, aging population, homeless population, 677w
etc.) Workspaces, studio spaces 496+ 2,970 Respondents
m Parking - shaded and screened from view 232v
m Economic Development (jobs, workforce, small business support, etc.) 57w B i 19. On a scale of 1-5 with 1 not walkablg and 5 extremely walkable, how would you rate
3,411 Respondents i - Hendersonville as a walkable city?
: + & T : AE - i
Access to Quality Goods and Services (shopping, dining, entertainment, etc.) 598w : ) ) : E : ; s 40 2-somewhat Walkable
7. Do you feel that Hendersonville has enough housing units? Government offices (US Post Office, City Hall to pay bill) 288+ )
B 30 3-Walkable
Water/Sewer/Utilities (capacity, quality, etc.) 555+ B 45 No %
- & i T == % Services (hair/nail salons, tax prep, FedEx) 229+ -
17 4-Very Walkable
24 Yes %
m Community Health (physical, mental, and spiritual) 541w . o 3,225 Respondents 9% 1- Not Waikable
L HOEe B 4% 5. Extremely Walkable
%
Safe, Efficient Transportation Options (vehicle, bike, pedestrian, transit, etc.) 467V B &% Other (write-in) 12. True or False: | can buy most of what | need in Hendersonville.
m Diversity, Equity & Inclusion 408w
Other (write-in) 236v
3,852 Respondents
2. In your opinion, what gives a place "character"? Please rank. 3.194 respondents
lity of Life - An f i r working in H r lle, th . g !
Kesliy GLLDN - A sapaet At NG on WORShE I HendebonyTle Hist 2689v SRS 20. On a scale of 1-5 with 1 not bikeable and 5 extremely bikeable, how would you rate
distinguishes it from other communities SR Eapanen Hendersonville as a bikeable city?
Visual Appearance - The physical features of the place 1673 8. From your first home as an adult, to the.home where you spend your acl!ult life, and the home W 46 3: Somsvihat Blkeabla
where you plan to grow old, a community can provide a variety of housing types for all the %
various life stages based on needs and cost of living. Looking to the future, what housing types 32 1-Not Bikeable
m Other (write-in) 403v {beyond single family houses) does Hendersonville need to ensure residents can find housing to 2
match their life stage? 3,273 respondents L :I’E 3- Bikeable
A Special Place - A building, location, or place associated with 1570w W ﬂt,.
history/heritage ' Missing Middle Housing (duplex, triplex, quadplex, small apartment igasa padbahis do oy
buildings) o 13. How often do you travel outside of the city limits of Hendersonville to shop or dine? B 2% 5-Extremely Bikeable
m Nostalgia - An experience or pleasant memory 1556+ 3% Never
m 55+ Community/Independent Living Facility (age restricted facility) 1226w
3.417 Respondents
m Townhome (row houses, attached single family) 1030w
4. Based on data from the U.S. Census and state population projections, Henderson County has
grown by 9% from 2000-2020. The County is projected to grow an additional 8% by 2030. To m B orier GEcupIED) —_— ———
accommodate new residents, approximately 4,000 new housing units would need to be Y
constructed by 2030. Some percentage of this growth will occur within the City of Hendersonville.
Where in Hendersonville do you think new development (homes, jobs, etc.) should occur? m Loft, or unit above retail/office 746v
3,153 respondents
B 33 outside the city limits within the
%  unincorporated portions of the county Accessory Dwelling Unit (small residential unit that is separate or attached to 738
28 Within the existing city limits with Increased primary residential unit) 21. What are your priorities for making Hendersonville more walkable and bikeable? Please rank.
% density
B 25 Just outside the existing city limits m Apartment Complex (rental) 669V o Streets with sidewalks 1007
% 39% Monthly

M 13  Other (write-In) e =

% Bikeways and bike lanes 2000w

Other (write-in) 415
3,301 respondents
3,282 Respondents Greenways trails 1924w

14. Rank what Hendersonville needs most:

9. If you spend time in downtown, select all the reasons you come here; T walking trails 1771w

Housing 2111w

m Industry/jobs 1980
Events (i.e., parade, festival, art show, cruise-in) 2384w

} &
Shopping/Dinin 1998+
3,496 respondents m PRing/Lining

Shop 2226v

Dine 2821v

Other (write-in) 301w

Streets with lower speeds 1341w

2,985 Respondents
e r : 3,031 Respondents
5. What are your top three priorities as Hendersonville plans for its future?

Recreate 1048v . . . . 22. What would be your ideal way to travel in and around Hendersonville?
Preserving farmland and critical environmental areas 3953w 16. On a scale of 1-5 with 1 least important and 5 extremely important, how important is the
i 267
Government offices (l.e., Courthouse for services, City Hall to pay bill) g883v Rl 1867v
- | 2
Maintaining Hendersonville's distinct character and sense of place 2090w i" 5 - Extremely Important
% Walk 1612w

Exercise 696w B 26 4-very Important

m natural environment to Hendersonville's identity?

m Providing a range of housing opportunities and choices at various price 1203w :
FATBES K 5 A — m Bike/Scoot/Skate 942w
Worl 373 B 3% 2-Somewhat Important
m Ensuring that new development is walkable and efficiently designed 850v 0% 1:kcustimportank
| Transit (Bus/Ride Share) 500v
Live 47%
m Community and stakeholder collaboration in development decisions 795w m
i i [+
m Other (write-in) 242 Other (write-in) 93w
Preserving open space in new developments 791w
m 3,356 Respondents S REPONCEnS
R A 4 oot land aess- & combinmiar of Sompetbis Uses e 5220 _ 23. How would you rank the following areas of sustainability from most important to least
location (office, retall, residential, etc) 10. What are your top three improvements for downtown? important? Are there any focus areas you think are missing?
m Providing opportunities for predictable, fair, and cost-effective development 502w Historic preservation/reuse of existing buildings/facade improvements, 1006w m Land Management (tree canopy protection/expansion, pollinator
: AVE o ; 22 k 2374v
decisions building maintenance 3,233 respondents biodiversity, community gardens, outdaor recreation)
oo o e New and/or improved public spaces/parks (plazas, greenspace, ampitheater, g
Directing development towards existing communities 456w L 1308w ] i st L Lafl 2008
m g P g @ etc.) 17. On a scale of 1-5 with 1 being very unsatisfied and 5 extremely satisfied, how satisfied are you Water (water quantity and quality) 2099v
with the city's current park and greenspace system?
Providing a variety of transportation choices 427 m Safefimproued pe_destrian and bike connectiéns ih and to.dD'.-MﬂtDWFI from 1260w B s5 3.catsfied Energy (energy efficiency, renewable energy) 1889~
neighborhoods (sidewalks, crosswalks, crossing signals, bike lanes) &
3,481 Respondents B 21 2-Unsatisfled Waste Management (waste reduction, reuse, repurposing, recycling, 1877
@ Additional public parking or dedicated employee parking 832v % composting) '
B 15 4-Very Satisfied
m Businesses with better/longer hours of operation 799v 45 1-Very Unsatisfied m Other (write-in additional focus areal(s)) 206v
B 3% s Extremely Satisfied
Tr rtation (I r zer i les like electric, hybrid, or e
SRR fhublic restrooms _— m ansportation (low or zero emission vehicles like electric, hybrid, o 1777
propane; bicycle & pedestrian)
Additional festivals, events, and programs in downtown 557v 2,902 Respondents
Other (write-in) 465w
Landscaping (plantings, street trees) 434w
3,235 respondents
Seating, especially in the shade, and street furnishings (i.e. trash cans) 382v P
m Lighting (street lighting, pedestrian lighting, decorative lighting) 250v

m More/better public art 177w

3,326 Respondents
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PROJECT ENGAGEMENT

Stakeholder Outreach Engagement Goals

STRATEGY: WHO IT REACHES: « |denftify stakeholder groups

e Utilize a variety of tools,
strategies, and activifies
geared to reaching all
idenftified stakeholder
groups

e Meaningful involvement
of lower-income and
underrepresented
populations

o , e Document engagement

Lower Participation Groups +  Gather meaningful
feedback Leverage
opportunities to collaborate
with project partners on
outreach efforts

e Ensure that stakeholder

. questions and concerns are

Public Engagement To Date neard and addressed

e Maintain and strengthen the
relationships

e Align vision, goals, and
recommendations

P4 o o
Building Awareness
e Project Branding

Stakeholder Pollcymaker Presentations Council * Print Campaigns
Discussions Workshop & Pop-Ups Comp-versations ° Media Campaigns

e Lower Participation
oy
X

Diverse Stakeholder
Group

Community Advisory
Committee

Technical Committee City, County, and State staff

1]

Policy-maker Briefings Decision Makers

Open Houses & Pop-ups Town Residents & Stakeholders

Neighborhood Canvasing

Meetings “To GO” Everyonel

o

'§Ti'-';'

Population Outreach

3 o
® Gathering Input

e Online Tools
e Public Input Survey

Community  Meeting Facilitation
Adyvisory e Council Comp-versations
Round Table Community Take Away Committee e Open Houses
Discussions Surveys Meeting Kits Meetings e Pop-up Meefings

e Meefings “To Go”

Council Comp-versaﬁons Take Away Meeting Kits

GENH]

HENDERSONVILLE
COMPREHENSIVE PLAN

The Heart of Gen H: Developing Comp-versations
the Vision for Downtown’s Future

125 S. Main Street

=X

' MEETING
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PROJECT ENGAGEMENT

Presentations, Pop-Ups, & Round Tables  Stakeholder
Interviews Topics

e Public Works
NAACP e Economic Development
(Agriculture)

e Parks, Trails, & Greenways
(parks MP consultant)

e Environment, Resiliency, &
Sustainability

e Downtown Stakeholders

e Arts, Culture, & Tourism

e Education Providers

e Equity & Inclusion

HENDERSONVILLE e Housing

e Senior Population

e Healthcare

e Developers, Large

_.andholders

e Historic Preservation

RS MARKET

FARME
Council

Courcil SHRDERY

for Henderson County CAROLINA

EL CENTRO DE

GREEN - NC COA ri.a HENDERSON COUNTY K e y T h emes

MEADOWS COALITION ON AGING -

- -
___#_,...--—-—._‘ e

e Balancing growth with

COMMUNITY Kﬂ HENDERSON COUNTY
| hometown character
e Affects of growth

PUBLIC LIBRARY
Ea:.t I;I]esnd:rs:m
igh Schoo . .
e Workforce availability
[ 6"' Bruce Drysdale e Directing growth ’r.o.corridors
T"-Hi_& ¢  Elementary and preserve sensitive areas
mcﬂatder . .
BREWING CO. HE Hendersonville Commumfry heOlTh

S| High School e QOpportunities to improve

mobility and connectivity

through parks, trails, and
greenway networks

Canvasing in Green Meadows

WHAT IS GOOD ABOUT LIVING IN THIS NEIGHBORHOOD? WHAT IS YOUR BIGGEST CONCERN?
. . 12
Improved safety after new Police Station s
Diversity mmm 10
Stores mmm
Good place to raise family s 8
Quiet/Peaceful m—
Heritage (born & raised) 6
Its our own fown A
Boys & Girls Club  mssssssssss
Good bus transportation 5 I I
Access to grocery store:s 1 I I
Access To Nearby POrks 0 . - . . . . . . . . . . .
The convenience of the location ,-\\o& 5 & Q‘,\O\ « & .;\\({’ 5 (\c)\\\ y-\\o® (0@0 0{\»@ é{\@\- o.\\oe (\Qo\ o(\@* %@(‘c’ O\Oo‘o e}e’%% 0(@ p NS Q)\O\ S’bb‘
The sense of community (friends/neighbors) ¥ Q K\Q\O (\(\o @ on o(\b\ (\’\“ (\g@c’ & (06\ o(\é OAQ \{_cs)‘\ & 6{\\0 (‘§‘\ %O{(\ (oé\ <O & S
2 o & < 0 9 O o <O O C o & < & o N o
0 5 10 15 20 25 & . R - X R N X RSN ) ENE L0 & &
N\ O A\ A Q A < (\@ & 9) @ L 2 o X C R N
Q\So Kbo \)‘9@‘ &\Q Q‘O\ "QO eé\ \’O OC\}_ QO\O \6\ %\\5‘3 - S\\ Q]‘A Q’\O '\\C\)(\ @;&
@ o @ & & ) X N X @ WS No) & A\ SN
& & K \\2\ N \« Q QD @ e 5 J Q S &
S gl o) o & 5 N\ Q) X Q o Q 0 )
9 A N8 Q O Y N > @ ¢ o o o
o @ @) K @ @ N <
WHAT WOULD YOU LIKE IN THE FUTURE? < & N3, & & RS & C = o o o’ Q
O ({') .\ (@) O\\ Q ,\O ~\\O @)
\ N & C N & o N
EN P A R i
Playground for kids & > 2 <
° e S &
Affordable childcare NS R S
N

Pocket Parks

Swimming Pool

HOA

Get the drugs out

Befter roads/Cleaner Streets

Streetlights

More diversity in public opinions and positions
Indoor gym. Open Hours.

More Police Prescence

Less harrasment from Police

Need fransit after 5pm and on weekends
Speed humps

More activities for adults with special needs
More activities for adults

More activities for children (K-12)

Trim Trees

Renovation of houses/Weatherization
Expanded parks, facilities and public spaces
Easier ways to communicate with City leaders and staff
Better representation in government

Befter schools and childcare

More healthy food opftions

More/Better Community events and projects
New employment opportunities

Safer places to walk and bike

Housing assistance to be able to stay in homes
Support/assistance for entrepreneurs

Better access to medical care

More/Better City/County services

Photo credit; WLOS staff
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TAKE AWAY MEETING KITS

What is a “Take Away Meeting Kit?

A Take Away Meeting Is a tool
that can be used to help gather
GEN input from the community on the
olan. The Take Away Meeting Kit
Is designed o encourage group
discussion about the plan's goals
and strategies. The completion of
this planning activity can ensure
that the plan is truly reflective of
your community’s vision for the
future!

HENDERSONVILLE
COMPREHENSIVE PLAN

MEETING

Map Legend -
. . o City Hall
% Community Resources ;
£ Public Schools (K-12) N
©  Fire Station .
@  Police Station
4+ Parks
f\} Existing Greenways M
HH H aP Legend
Facilitator Guide o N i Einnemags
Streams [ o City Hall
H ! Lakes/Ponds % C ity R
Hendersonville's - ‘ emmunity Resources
Future Goa|5 v City/County/Publicly-Owned % Public Schoels(K.12)
_ St § Bliofit
~— Railread
; . — ©  Police Stati
Ma |CO[’]S r'__|_,‘_—| Hendersonville City Limits b
Built Environment P =7-1 Hendersonville ETJ &) Parks
Existing Gi
BEFORE THE MEETING provide quality and accessible housing, jobs, and ) Ela‘vont‘h .?;{f;n\{a Depot (‘\} xisting Greenways
Review the materials within this packet economic growth. s |ﬂStI'UCtIOﬂS i onE DAEIER & Proposed Greenways
organization of the meeting. Seventh Avenue MSD = & . ¢
Decide on a location and time for your i i FEAim Connor 4
. Hosting a backyard BBQ 0 G Main Street MSD st asiBands venue ﬁ
- Organizing a gathering at a local coff . 4 . . & !
- Reaching out to your place of worshi . . . r\l Mo T R e \ I City/County/Public-Owned Sth Aenve West
Contact potential participants. Any am@l  Places o Live Discussion Questions N\ Minor Thoraughfara W City-Owned Parking I
Prepare your meeting space. Ensure yol Low- ta medium-density housing optians Places to We 1. Read the Facilitator Guide. X 3 P
pens, pencils, or markers on hand. such as missing micdle housing llke Commercial o 100 Year Floodplain ~ Railread & im 1
; ; 1 7
Plan for the meeting to last approximate  townnomes, dupiexss, small apertments,  Industry to.3cas 2. Cutoutthe Map Icons. ) ) ) P 500 Year Floodplain £ Hendersonville City Limits i £ g ‘g
etc, andsingle-family homes. business econdl 1. Which leons did you add to the map that were most important to you? . b e Sis B a = s v
i z oodwa - endersonville - - =
DURING THE MEETING Multi-Modal Transportation 3. Placeicons on the City Map and Doy ! ‘ s h A D Hi ic Distri 6_- 5 S 5
. Introductions: Begin by having partici A balanced and well integrated multi-modal tran: th it h I —— Notes: eventh Avenue Depot Historic District th Ave é
Hendersonvill.e 9 9P G transportation systerns and meets vehicular need: U TS ST SO & PATLt e 10N Seventh Avenue MSD . Nug
Review the meeting format Explain hoy guide your decision making. ! i 2 it? % Main Street MSD .
Comprehsnsive Plan and overall planninl 2. Did you design your own leon? If so, what was it? g; ain >tree | ] 4
Discussion: Go through the meeting pat "'-.-‘"-\\---Ma‘or e B . Lo 3 | =
Downtown) and Discussion Questions. N g - " K=
Encourage conversation and take notes . 3 - 23
Conclusion/Wrap-Up: Thank participanty f\’ MinerTHRERUEREACE é—,’j/’- :r-r M
Ectmtlesand im?”thte;esultétogr?a New Street Connactions Expand Trall 3. Which Icon is most included in your plan? Why? A\ /P 100 Year Floadplain p—feenr e . ; I l L
ncourage participants to subscribe to Erriclent rosway system that \nfrastructure o W 500 Year Floodplain | i § . S il DelM ‘L hat Ki
adequate venicular level-of-service &nd bicycle usa| L - %-1 ‘ e wigetiguther King,
requirermerts In order to SUppGrt business Interaction. ICOI'I Le end Floodway . o B . Jr. M_r:morlll Park
AFTER THE MEETING acthvity. g N Ath Avenue . - o=
Document the key takeaways and the 3 B . . . . o | otes: 2 d P 1 A |
Frmail the results of the meeting (mape, Community Places n 4. Which leon is least included in your plan? Why? e Live A slente ||
to mmanley@hvinc.gov. Important places within the community - places t i E 0 :
for future generations. 0 Wark e 3nd Avenue
L] »
TR o =
| ® oo > -
5. Onyour maps, which areas have the most lcons? - o 5 i
@ Street Connections 5.
N~ LY 5 :
6 Trail System 15t Avenue
Places to Conserve Places to Gaf ' '
GEN H - TAKE AWAY MEETING Erwircnmentally sensltive areas, water Pari tralls Mgy 6. How would your recommendations enhance the future of Hendersonville? @ Sidewalks + Bike Lanes
resaurces, agricultural land, ratural Zrd Places (gath
habitats, etc. 9 Conserve
What's missing? lcon Legend : /
GEN H - TAKE AWAY MEETING places for New Art? @ LA 3 R /
- TAKE AWAY Desi . . . ) . . . . /
Ssign your aw eon 4.0nce the plans are complete, review | 7. How did you prioritize what would go into your plan? @ Piassive Live )
. : 7
as a guide for your conversation. i T @ f Work /%/
[
GEM H - TAKE AWAY MEETING 5. Last step! Snap a picture of your maps S o Hendervanrhle; Handeren el 7

Caunty, NCDOT

7

i

8. Was it difficult to balance your priorities? Did you have to remove some of the lcons to

Street Connections

}
i
/

make room for others?

GEM H - TAKE AWAY MEETING Trail System

!
Sidewalks + Bike Lanes Z
7
7
7

ey

N

" 000008000

GEM H - TAKE AWAY MEETING Gather + Pl“'!' Drive ;
Lennen Py T 2 ///@%,/
Preserve Lennox Park E 5 %%
5 .
— 2 _ //% Seortarg,, iy
Source: City of Hendersonville, Hemderson County, NCDGT : /rf(///z

AT events and pop-ups,
facilitators presented an
overview of the Gen H planning
process with the community.
The facilitators led wvarious
discussionpromptsandshowed
community members how they
to provide their inpuft.

At breakout tables, facilitators
guided community members
on discussing different issues
and opportunities and allowed
themtogivetheirownfeedback
about Hendersonville on the
city-wide and downtown maps
provided.
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TAKE AWAY MEETING INPUT

Provides quality and accessible housing, jobs, and developments that match community

B U i" E nViro nme nlll needs and support economic growth.

o1

ﬁ%
Places to Live
Low- to medium-density housing options Commercial businesses, offices, and Walkable mixed-use developments
such as missing middle housing like Industry to accommodate a growing that place people and housing close to
townhomes, duplexes, small apartments, business economy and job base. shopping, jobs, school, and other activities.

and single-family homes.

A balanced and well integrated multi-modal fransportation system

M U I'I'i = MOd a I Trq ns por'l'q"io Il thatis interconnected with regional tfransportation systems and meets

vehicular needs without compromising other goals.

Arhilatics S
eeeeeeee

®
ﬁ%
- ~ & i : OEH/A

New Street Connections New or Improved Sidewalks +
Efficient roadway system that meefs Infrastructure that encourages Bike Lanes
adequate vehicular level-of-service pedestrian and bicycle usage, safety, Promoting safe and walkable
requirements in order to support business and community inferaction. neighborhoods through a well-designed
activity. network.

Important places within the community - places to preserve, places to gather and

C ommun Illly P I aces play, and places to preserve for future generations.

o1

— \ ® —
: : N\ % 3
arl \ — ™ P arl —
N, %l z o, b & ¥
e 0 2 0 e
o, % Y. v 9 Y N2
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Places to Conserve Places to Gather + Play Places to Preserve
Environmentally sensitive areas, water Parks and 3rd Places (gathering places Buildings, neighborhoods, and cultural
resources, agricultural land, natural for social interaction, i.e. coffee shops, sites that maintain a rich heritage and
habitats, etc. breweries, libraries, neighborhood-scale promote local character.

events, etc.)
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DEMOGRAPHICS

City-wide

Laurel~Fark

East Flat
Rock

R

Key Facts

15,269

2023 Total Population

m O

7,582

2023 Total Households

1,844 $51,454
2023 Total (SIC01-99) 2023 Median
Businesses Household Income

2021 Population by Age: 5 Year Increments (U.S. Census) Education
8 o
7
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5
. 21%

No High School High School
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1 4 ’ ’
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Dots show comparison to 37089 (Henderson County)

Housing Stats

a0

$307,091

2023 Median Home Value

&l

3,368

2021 Renter Households (ACS 5-Yr)

s

$862

2017-21 Median Contract Rent

Have a Hav

smartphone

Used Facebook in
last 30 days

Downtown

Community Profile
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80-84
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92% 97%

access at home

CRRS

66% 1

34%

Some College

39%
Bachelor's/Grad/
Prof Degree

Internet and Social Media (2023)

97%

Used internetin
last 30 days

25%

Follow local groups
on social media

e internet

4% 29% 17%
Used Twitter in Used Instagram in Used Snapchat in
last 30 days last 30 days last 30 days
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2023 Total (SIC01-99) 2023 Median
Businesses Household Income
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Housing Stats

a0

$304,545

2023 Median Home Value

gl

105

2021 Renter Households (ACS 5-Yr)

'S

$679

2017-21 Median Contract Rent

94%

Have a
smartphone

Used Facebook in
last 30 days

Use

63% 19%

last 30 days

Bachelor's/Grad/
Prof Degree

Some College

Internet and Social Media (2023)

[ m

95%

Have internet
access at home

96% 24%

Used internetin
last 30 days

Follow local groups
on social media

20%

Used Snapchat in
last 30 days

35%

Used Instagram in
last 30 days

d Twitter in

2017-2021 Transportation to Work, Age 16+

1%
Public
[ 4 Transportation

74%

Drove Alone
?..

0%

Carpooled

3%

Bicycled Walked
Employment (2023)
White Collar
W G 24%
Blue Collar
N N A 17%
Services
Poverty Status Food
o (o)
13% 1%
2017-2021 Households 2017-202

Below the Poverty Level

Native American

Receiving Food Stamps/SNAP

2021 Population 18+ Years by Race

2+ Races
Other Race
Pacific Islander

Asian

Black

White

11%

Unemployment

Rate 2023 Social Media: Find Local

Information Very Important (%)

Stamps Persons with a Disability

2017-2021 Households with
1+ Persons with a Disability

1 Households

Language Spoken at Home

2017-2021 Population by Language Spoken at Home

(ACS 5-Yr)

Ages 18-64 Speak only English 53%
Ages 18-64 Speak Spanish & No English 0%
Ages 18-64 Speak Spanish & English Not Well 1%
Ages 18-64 Speak Asian-Pacific Isl & No English 0%
Ages 18-64 Speak Asian-Pl & English Not Well 0%
Ages 18-64 Speak Indo-European & No English 0%
Ages 18-64 Speak Indo-Eur & English Not Well 0%
Ages 18-64 Speak Other Language & No English 0%
Ages 18-64 Speak Oth Language & English Not Well 0%

2017-2021 Transportation to Work, Age 16+

69% 1%

Drove Alone Carpooled Public
o [ Transportation
0% 4%
Bicycled Walked
Employment (2023)
White Collar
G G € 16%
Blue Collar
b 14%
Services
Poverty Status Food

2017-2021 Households
Below the Poverty Level

2017-2021 Households
Receiving Food Stamps/SNAP

2017-2021 Population by Language Spoken at Home

(ACS 5-Yr)

Ages 65+ Speak only English 26%
Ages 65+ Speak Spanish & No English 0%
Ages 65+ Speak Spanish & English Not Well 0%
Ages 65+ Speak Asian-Pacific Is| & No English 0%
Ages 65+ Speak Asian-Pl & English Not Well 0%
Ages 65+ Speak Indo-European & No English 0%
Ages 65+ Speak Indo-Eur & English Not Well 0%
Ages 65+ Speak Oth Language & No English 0%
Ages 65+ Speak Oth Language & English Not Well 0%

2021 Population 18+ Years by Race

2+ Races
Other Race
Pacific Islander
Asian

Native American

Black

White

0% 10 20 30 40 50 60

12%

Unemployment

Rate 2023 Social Media: Find Local

Information Very Important (%)

Stamps Persons with a Disability

2017-2021 Households with
1+ Persons with a Disability

Language Spoken at Home

2017-2021 Population by Language Spoken at Home

(ACS 5-Yr)

2017-2021 Population by Language Spoken at Home
(ACS 5-Yr)

Ages 18-64 Speak only English 58%
Ages 18-64 Speak Spanish & No English 0%
Ages 18-64 Speak Spanish & English Not Well 1%
Ages 18-64 Speak Asian-Pacific Is| & No English 0%
Ages 18-64 Speak Asian-Pl & English Not Well 0%
Ages 18-64 Speak Indo-European & No English 0%
Ages 18-64 Speak Indo-Eur & English Not Well 0%
Ages 18-64 Speak Other Language & No English 0%
Ages 18-64 Speak Oth Language & English Not Well 0%
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Ages 65+ Speak only English 19%
Ages 65+ Speak Spanish & No English 0%
Ages 65+ Speak Spanish & English Not Well 0%
Ages 65+ Speak Asian-Pacific Is| & No English 0%
Ages 65+ Speak Asian-Pl & English Not Well 0%
Ages 65+ Speak Indo-European & No English 0%
Ages 65+ Speak Indo-Eur & English Not Well 0%
Ages 65+ Speak Oth Language & No English 0%
Ages 65+ Speak Oth Language & English Not Well 0%



GOALS & OBJECTIVES

Do these align with your vision for Hendersonville’s future?
Is there anything you wouvuld like to add?

Vibrant
Nelghborhoods

2

4 Sqfe Streets & Trails

Access: walking, biking, fransit,

Safe automobile, Mobility-as-a-Service
e Well-maintained (Maas, e.qg., Uber, Lyft, scoofters,
e Diverse etc.)

e (Connected

Abundant Housing

Choices

e Availability of types (options)
e Affordability

e Housing condition/quality

Healthy & Accessible
Natural Environment

Recreation, passive open space

e Water quality

e Natural system capacity
(floodplains for stormwater;
habitats to support flora/fauna;
tree canopy for air quality,
stormwater management, and )

e Compact development form
(infill, redevelopment) minimizing
ecological footprint

e Working landscapes (e.g.,
orchards, managed forests)

sl
I

WA

Walkable development
Acftive living

Satisfying Work
Opporfumhes

Lucrative job options
Vocation-/career-building
activities

Enrichment, growth
Community volunteer
opportunities

Welcoming & Inclusive
Communliy

Respectful community dialogue
Inviting public realm (i.e., parks,
public buildings)
ADA accessibility

Accessible &
Available Community
Uses and Services

Health and well-being

Authentic Community PRIVATE:
e Reftail, restaurants, entertainment,
Character e
® Downtown PUBLIC:
* Gateways | « Sound/efficient government, civic
e Historic preservation engagement
e Arfs and cultural acftivities e Education
*  Quality development e Recreation, active
e Local businesses .

Reliable & Accessible
Utility Services

Safe drinking water

Wastewater freatment
Broadband

Renewable energy

Compact service area (infill,
redevelopment) for utilization of
existing infrastructure

Public safety

ReS|I|en’r Community

Adaptation to a changing world
(e.g., economic, technological,
social, environmental)
Readiness; preparation 1o
manage external impacts
Recovery from adverse events
(e.g., extreme weather event,
natural hazards)

Fiscally healthy government
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GROWTH & DEVELOPMENT

. ______ b g EXIS'l'Ing LCI nd Use Share your thoughts...
. Y [we -
! ey C‘ A / e The existing land use plan
¥ b ‘ 32 .3 49:; Downiown nse for Hendersonville was
‘ ‘3 initially developed in 1964,
V1N with major revisions in 1970
and 1980, and completely
updated in 20089.
e Maqjority of the existing land
use in the city limits and in
B GRS JScy ¢ , S the extra-territorial jurisdiction
TN = )\ P is single family covering
47.49% of all the land
cring Lond U o aow o combined.
on Donsy Rl il Pullsioons e Vacant land takes up 17.58%

)
N
- —~

Medium Density Residential B Industrial Vacant f | | .I. h | d M .I. h M .I. h M .I.
High Density Residential Transportation | Insufficient Data O O e O n Wl I n e C I y
Mixed Use W Utilities £ Hendersonville City Limits | i m i -I-S O n d -l- h e E TJ
[ ]
B Commercial Open Space, Parks, and =7+ 4 Hendersonville ETJ
Recrea tion K /
&
2 ~ j . g B

S o Share your thoughts...
) i Zoning ! .

f e Zoning is a regulatory tool
used to control land use

o BTN and esftablish guidelines for
- %ﬂii L development within specific
: g"p / areas or districts. It involves
N/ R 4 dividing land into different
VNI zones and setfing regulations

for each zone.
J T e Within the city limits, majority
of the land is zoned R-15

o a0 o Medium Density Residential

Zoning
[ ]

27 CondiFioqal Zoning/Special = R—1§Mefﬂium Density ] c2 Secondary Business E -1 Industrial ( 2 5 . 8 3 ;O ) , O n d I n h e e X-l- rO —

Use District Residentia | . . .

[~ ] C-3 Highway Business 5 PCD Planned Commercia . . . . . .

DHH Druid Hills Histori - i i -+

i o r[t;! ills Historic =7 R 1QMeFi|um Density CHMU Commerc a Development _
verlay District Residentia I O] . .
Highway Mixed Use m PMD Planned Manufacturin g V4
™ HHH Hyman Heights [ ] R-6Hi igh Density Residential Development
Historic Overlay District I HMU Hi ighway Mixed Use

[ ] [ ] [ ] [ ]
] UR Urban Residential PMH Planned Manufactured Med ' De S 'I- Qes de -l- Ol
3 MSH Main Street Historic RCT Residantl Cormar e ;BAHN;LGG ville Highway  [F220] | I U n I I n I
Overlay District

g
=

ransition PID Planned Institutiona
B R0 e Rsrs 10 Gt 5 g covers 48.66% of the land
. |j C-4 Nei ghb rhood MIC Medical, Institutional ¢ o ¢
R-20 Low Density ~ — Commercia | i’ ’ ’ PRD-CZD Planned
il Residential ol Cic { Busi Cultural ] Residential Development K /
eeeeeeeeeeee
4 )
> Share your thoughts...

[STag Historic Districts

D/> ’ o\ Stagjire e The city actively promotes
) > Dﬂa?‘i Doviniown nse historic preservation
Y S J o

S L Lihes initiatives, ensuring the
T)% e S profection and maintenance
@? .

@ by e v f of its significant buildings.
8 g § e  The listed historic districts in

W - 9‘ the city boundary include:
N VAT Druid Hills, Hyman Heights,
A A \&7 %@%D Cold Springs Park, Oakdale
I H= A\ D Cemetery, Seventh Avenue
Depot, West Side, Main
Street, and Lenox Park

. . L. 0 4,000
Historic Districts Feet 6 H ° .I. ° D M .|. M .I.
ISTOIIC DISTIICITS.
&0~ Historic Districts A - Druid Hills Historic District E - Seventh Avenue Depot Historic District
Streams B - Hyman Heights Historic District F - West Side Historic District
Lakes/Ponds C - Cold Spring Park Historic District G - Main Street Historic District

'5' Hendersonville City Limits D - Oakdale Cemetery Historic District H - Lenox Park Historic District

=71 ! Hendersonville ETJ K /
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GROWTH & DEVELOPMENT

Share your thoughts...

Development
Constraints

e The Development Constraints
Map shows areas that are
developable and areas
that are less than desirable
for development due 1o
constraining factors such as
steep slopes, environmentally
sensitive areas, and flood
zones aredas.

e 41.7% of overall land

. =] currently impervious, 17.6% of

D_'PC . ® overall land currently vacant,

el LarsideDeosFowPotbways €2 Fiondy and 0.55% of overall land

o et 0Tt e Gy e currently zoned agricultural.

"% Managed Areas ap 500 Year Floodplain =7r! Hendersonville ETJ

i Vacant Land Share your thoughts...
- | wE /,  Hendersonville currently
o3 X 5N Downtown et contains approximately 600
GF [T acres of vacant land, which
% e IS about 14% of the city’s land
@ area. Within the ETJ, vacant
’\ R land accounts for nearly 840
1 acres (20)of overall ETJ.
N Yo * Vacantland is scatftered
" PY: throughout the city and ETJ
= M\ D on parcels of varying sizes,
but concentrations are found
within the ETJ to the north-
central, east, and south.
A « Downtown contains several
smaller vacant parcels.

0 4,000
Vacant Land Feet Q

A Commiﬁed Share your thoughts...
- Development

* Hendersonville has nearly
SR 30 sites with committed
development that cover
more than 575 acres in total.
e The developments are a
mix of nonresidential, single
family residential, and multi-
family residential and total
about than 2,750 residential
units. multi-family units across
Committed Development o a0 o 161.9 acres.
B Commited Delopment Prjets . Pulic Land e A commifted development
" Mol Gyt list can be found in the
Existing Conditions report.

Downtown Inset

Lakes/Ponds 27! Hendersonville ETJ
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Functional Classification

™ Interstate Lakes/Ponds . Hendersonville City Limits

Ny Principal Arterial
"\ Minor Arterial

Streams 277! Hendersonville ETJ

Ny Major Collector
" Local

. 0 4,000
Current and Future NCDOT Projects Feot Q
Project Type . Hendersonville City Limits A - BL-0007, EB-6037B H - U-6049
™\ Division Bicycle And Pedestrian =7r ! Hendersonville ETJ B - U-5783 | - EB-5963
Division Highway Streams C - EB-5860 J-U-5886
"\ ExHighway Lakes/Ponds D - HO-0002A, I-4400BB K - R-5748
M\ Statewide Highway
) ) E - 1-4400A L-U-5887
Ny Regional Highway
. F -1-5925 M - HA-0003
Interstate Maintenance
-
|
S
Bl b
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0 4,000
Transit Feet 6
Apple Country Public Transit Bus Stops Lakes/Ponds . Hendersonville City Limits
Route 1 Streams =7 r ! Hendersonville ETJ
= Route?2
= Route3

MOBILITY

Functional

Classification

The North Carolina
Department of Transportation
(NCDOT) categorizes
roadways into different
functional classifications to
articulate each road’s role In
the broader network and to
help identify different design
standards for different types
of road.

Learn more
by scanning
the QR code

NCDOT Projects

The North Carolina
Department of Transportation
(NCDOT) has multiple bike,
pedestrian, and roadway
projects under construction
or beginning construction in
the coming years. To view
the interactive project map,
use the QR code below.

Learn more
by scanning
the QR code

Transit

Apple Country Public Transit
(ACPT) provides bus service
throughout the City of
Hendersonville with three bus
routes running from 6:30 a.m.
- 6:30 p.m., Monday through
Friday.

Henderson County is
currently developing a Transit
Feasibility Study.

Learn more
by scanning
the QR code
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Crash History Foot 9
A Pedestrian Crashes (2007-2021) . Hendersonville City Limits
® Fatal and Serious Injury Crashes (2012-2021) =Zr 7 Hendersonville ETJ
@& Bicycle Crashes (2007-2021) Lakes/Ponds
Streams

. . 0 4,000
Bicycle and Pedestrian Infrastructure Feet 9
Sidewalks Lakes/Ponds . Hendersonville City Limits
", Bike Routes Streams =7+ 1 Hendersonville ETJ

Ny Existing Greenways and Trails

7>+ Proposed Greenways and Trails

O
|
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\ {/
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0 4,000
Parks and Green Space Feet 6
Parks Lakes/Ponds . Hendersonville City Limits
Ny Existing Greenways Streams =7+ Hendersonville ETJ

”N _ Proposed Greenways

MOBILITY

From 2018 through 2022,
NCDOT reported that
approximately 4,500 crashes
took place in Hendersonville,
iIncluding 18 fatal or serious
INjury crashes.

Of the 86 municipalities with
over 10,000 people in North
Carolina, Hendersonville had
the 27th most crashes in 2019
despite being the 71st most
populous.

Based on the public survey,
the expansion of streets with
sidewalks (67%) and the
expansion of bikeways and
bike lanes (67%) were tied for
the highest ranked priority 1o
make Hendersonville more
walkable and bikeable.

The City recently completed
the draft Walk Hendo Plan.

Learn more
about the plan
by scanning the
QR code

Based on the public survey,
many respondents desire
more greenways and trails for
all ages and abilities.
Connecting parks and places
via frails and greenways is d
community priority.

The Ecusta Trail is a highly
anficipated amenity that

Wwill connect people 1o

downtown and beyond.
Learn more

about the Ecusta
Trail by scanning
the QR code
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OPEN SPACE & CONSERVATION
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City of Hendersonville Parks Feet

City of Hendersonville Owned Ny Existing Greenways and Trails . Hendersonville City Lim
Parks

7N _ Proposed Greenways and Trails =7r! Hendersonville ETJ
H
enderson County Owned Lakes/Ponds
Parks
Streams

®

its

Water Bodies and Public Lands

Lakes and Ponds . Hendersonville City Limits
Streams =27 ! Hendersonville ETJ

Public Lands

Henderson County
Parks & Greenways

Henderson County’'s Parks
and Recreation Department
oversees the programming,
maintenance, rental of
facilities, safety, and usage
of twelve parks in Henderson
County.

Based on the public survey,
the highest ranked projects
respondents felt most
important to implement

INn The next 20-40 years

were parks that protect
environmental health and
natural resources (75%).

Hendersonville
Parks

City of Hendersonville's
Public Works Department
maintains public parks and
greenways within the city.
Concurrent with the Gen H
Comprehensive Plan, the
City Is updating their plan
for the future of city future
parks, greenways, and green
spaces.

Learn more
about the plan
by scanning the
QR code

Water Bodies &
Public Lands

Based on the public survey,
the majority of parficipants
ranked land management 1o
be the most important areao
of sustainability (82%) with
water being ranked second
highest at 72%.
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OPEN SPACE & CONSERVATION

Share your thoughts...

Tree Cover

e The City of Hendersonville
NP conducted a Tree Canopy
T Study in 2023 and the inifial

L e findings are that the city
fq 2 P :
PI S ) has experienced a -2% tree

gl

Ql

’,s 4‘:.;“1'-:
2015
>

.
)

L) canopy loss since 2009.

4k e+ Henderson County also

performed an assessment

AN @ on tree cover revealing
52 N that there is approximately
4,343 acres of tree cover,
accounting for 50.68%% of
Tree Cover . © the total land area in the city
VR Tiee Covr &I Hendrsovle CiyLimis of Hendersonville's ETJ.

Streams 277! Hendersonville ETJ

e}’/
? 3

%

Lakes/Ponds

SO"S Share your thoughts...

e Hendersonville is situated
Downtown Insef IN the Inner Piedmont

Belt, a geological
SR region characterized by
metamorphosed igneous and

z
= reet
o Allen St

ot

sedimentary rocks.
e |n Hendersonville, the
orimary soil types are
- under a Hayesville-Bradson
&\ P association, Evar-Edneyville-
Ashe association, or Codorus-
Sails . ® Toxaway-Rosman association.

W Arents, loamy n Comus (colvard) fine Elsinboro loam, O to 3 A Suncook loamy sand
sandy loam percent slopes (biltmore)
“m Ashe stony sandy loam, 15
T 1070 percent slopes Delanco (dillard) loam, O Evard soils, 15 to 25 Tate fine sandy loam, 2 to
Bradson gravelly loam, 2 to 7 percent slopes percent slopes 15 percent slope
to 15 percent slopes Edneyville (edneytown) Hatboro loam ol Toxaway silt loam
[ dy | ,7to45
Brevard loam, 7 to 15 ne sandy loam, 7 to Hayesville loam, 2 to 25 Tusquitee loam, 7 to 15
percent slopes
percent slopes percent slopes percent slopes
"2 Codorus loam (arkaqua) W™ Kinkora loam Water

N Weitlands g Share your thoughts...
7Y, Floodplains

o There are two main types
=y of wetlands observed in
and around Hendersonville:
Freshwater Forested/Shrub
Wetland and Freshwater
Estuary Wetland.

¢ Based on the survey, many
respondents would like to
A see more environmental
/ST N WP W restoration in Hendersonville.
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Wetlands and Floodplains © 470?:2et Q
< Wetlands [\ Floodway & Hendersonville City Limits

100 Year Floodplain @ Lakes and Ponds =Zr ! Hendersonville ETJ
500 Year Floodplain = Streams
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POLICY REVIEW

Adopted Plans & Policy Analysis

Areview of Hendersonville’'sadopted plansand ordinances provides
Important insight info its existing policy and regulatory framework
for addressing the challenges and opportunities that the City faces
as a growing mountain community at the southern edge of the Blue
Ridge Mountains. This discussion willhelp toinformrecommendations
on how the City can implement the updated community vision that
will be crafted as part of the 2045 Comprehensive Plan. As a result,
this scanis a valuable component of the Data, Inventory, & Analysis
phase of the comprehensive planning process.
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Henderson County’s draft 2045 Comprehensive Plan highlights some opportunities for collaboration on land use and utility issues.

§ 6.6 GATEWAY CONDITIONAL ZONING DISTRICTS.
6.6.1 Gateway Conditional Zoning District Standards.

In addition to the five Base Zoning Districts detailed in Section 6.5, the Butner Gateway also
includes three Conditional Zoning Districts. These exist as floating zones as shown on the
Butner Zoning Map, and can be applied to individual properties in the designated areas
through approval of a conditional zoning following the procedures for a conditional zoning
detailed in Section 6.3 and applying the applicable standards for each district detailed in
this section.

(A) BUTNER COVE GATEWAY (BCG) DISTRICT
1. Purpose _

To encourage walkable, mixed-use development at the scuthern entrance to Butner
that creates a high-quality gateway into the community, with commercial and higher
density residential uses and activities that serve local and regional residents, workers,
visitors, and the traveling public.

T =

2. Desity, Form, and Uses

Multi-Family Dwellings Other Uses
(condos, apartments)

Single-Family Attached
Dwellings {townhomes)

Net Density Min. 8 10 N/A
{d.u.facre) Max. 12 60 N/A
Min. Height* Stories N/A 2 2
Feet N/A 27 27
Max. Height* Stories 4 6/202 6/20%
Feet 48 72/240° 75/247
Allowable Frontage Types® Shopfront, Walk-up, Green
Mix of Uses Required (residential, commercial, and at least one of the following: office; institutional)
Allowable Uses See Table of Permitted Uses
3. Site Design
Min. Lot Area (square feet) 3,500 10,000 2,000
Min. Lot Width (feet) 20 50 20
Build-to Line Min. 10 0 0
(feet) Max. 20 20 20
Min. Build-to Zone Street Frontage 80* 801 80*

Occupied by Buildings (%)
Min. Front Setback {feet)

N/A (see Min. Build-to Line above)

Min. Side Sethack (feet) 10° 0 0
Min. Corner Side Setback {feet) 10° 0 0
Min. Rear Alley-loaded 6 N/A N/A
Setback (feet) Other 0 0 0

Off-street Parking Types
Off-street Parking Locations
Off-street Parking Ratio

4, Streets and Blocks’
Street Types — Internal Streets®
Street Types — Adjacent Arterials®

Surface lot, parking deck, underground parking
To the side, behind, above, below
See Section 6.6.1{D)(7)®

Main Street; Avenue
Parkway with Median, or as determined by Planning Director in consultation with NC
Department of Transportation
Both sides of every street; safe crossings; connected network within and between projects

Pedestrian Facilities

Bicycle Facilities Sharrows on local streets; Bike lanes on every collector; Multi-use paths on every arterial;
Bicycle parking®
Streets Transportation Impact Analysis'®, Right-of-Way dedication, street connectivity'?
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Capital Improvement Prioritization FY24

The City of Hendersonville maintains a Capital Improvement Plan (CIP) to track and plan for
future-year projects. The CIP is amended and adopted on an annual basis, with each fiscal year’s
budget process. The adopted CIP spans 10 years from date of adoption.

The City’s CIP utilizes a two-dimension rating system where two types of priorities are
established, the categories for each are ranked and assigned a numeric score, and the scores for
the categories from one dimension are multiplied by the scores for the categories from the other
dimension to produce a matrix of ratings. The two dimensions used in the City’s matrix are (1)
the degree of urgency and (2) the priority of the function, each with subsets ranked from high to
low. A low rating on this matrix would equate to a high priority project for the City, and a high
rating would equate to a low priority project. The image below is an excerpt from the City’s CIP
illustrating the City’s rating system. As priorities change over time, the corresponding priority
ranking for respective projects are re-evaluated each fiscal year

City of Hendersonville Two-Dimension Rating Matrix

Priority of Function

AN 1 2 3 4 5 6 7

. Environmental ~ General . Community . History/

Iy Protection Health Government Maimtenance Development Recreation Culture

=

E,) 1 Legislation 1 2 3 4 5 6 7
2 2 Hazard 2 4 6 8 10 12 14
$ | 3 Efficiency 3 6 9 12 15 18 21
%} 4 Economic Advantage 4 8 12 16 20 24 28
s Expand Service 5 10 15 20 25 30 35
6 New Program or Convenience 6 12 18 24 30 36 42

The ratings for each category are detailed in the CIP as follows:

Degrees of Urgency:

1. Legislation: Required by legislation or regulation of federal or state government.

2. Hazard: Removes an obvious or potential hazard to public health or safety.

3. Efficiency: Replaces equipment or a facility that is obsolete, or would be too costly to
repair, or maintains and better utilizes existing equipment and facilities.

4. Economic Advantage: Directly benefits the City’s economic base by increasing property
values or other revenue potential.

5. Expand Service: Expands or increase a service or improves a standard of service.

6. New Program or Convenience: Makes possible a new service or increase convenience or
comfort.

Priority of Function:

1. Protection of persons and property: police, fire, rescue, inspections, etc.
Environmental Health: water, sewer, sanitation, public health, etc.
General Government: office facilities, central services, etc.
Maintenance: general maintenance of City owned property.
Community Development: public housing, rehabilitation, etc.
Recreation: Parks, athletic programs, etc.

Heritage/Culture: education, libraries, historic districts, etc.
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Plans & Policy

e Promote safe places 1o
walk and bike

e |ncrease supply of
affordable housing

e Make community more
age-friendly

e Catalyze commercial and
mixed-use redevelopment

e Plans mostly consistent
along border with Laurel
Park and Flat Rock

e QOpportunities for
coordination with
Henderson County

Ordinances

e QOpportunities to improve
structure and formatting of
development ordinances

e Consider strengthening
parkland dedication
requirement

e Possibility of developing
form-base code for
downtown and activity
centers

Investments

e Have good system for
ranking capital projects

e Checklevel of investment
In Information Technology
projects

e (Consider creating Plan

mplementation Fund to

nelp with project delivery

e Look for opportunities to
achieve multiple objectives
with public investments

e Confinue looking for
opportunities to leverage
local investment with state
and federal funds

Opportunities

e Chance to develop
stronger cross-jurisdictional
opportunities

e Embrace differences

e Manage emerging issues

e Prepare for build-out

Hendersonville has a thoughtful process for prioritizing capital projects. Techniques used in
other communities could help it accelerate project delivery.

The Hendersonville development ordinances could benefit from the use of a form-based
code in key locations.
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MARKET ANALYSIS

0.3% i o L
i R 2 Saden
MOblIe DC”'G *i¥orw oa% L g 0.4%
Collections “osn i
0.0% 0_5%
LU
e Mobile data tracking uses 1.0% e 0.5%
data collected from mobile Y . 1B O.B% ;e T
phone users who have agreed 0.8%
within their apps and phone o 0.5%
seftings to enable location
information. o 0.8%
e The data shown includes
shoppers who visited the
defined location during o S =ty
1-year fime period. s a.
e This tool allows idenftification
of where consumers are
actually coming from to shop 0.7% S
in Hendersonville's market '
(Custom Trade Areaq) using
actual data. s - e 0.3%
e The location tracked was 2
: : : AROLINA
Publix, for the time period of 0.2% NORTH &
August 2022 - August 2023. =
&
~ " Publix
Location Name Publix Estimated Annual Visits 96,886
Address 635 Greenville Hwy Repeat Visitors 43%
City, State Hendersonville, NC Tourist Visits 8.6%
Category Grocery Average Distance From Home 4.91 mi
Brand Publix Average Dwell Time 22 min
>
Custom Trade Area (CTA) B ey ®
e A customized trade area is the next step to B | B S Aver o O
analyzing a market. A trade area defines ' Oak Park Bat Cave
a core customer base of consumers highly Fioting SRS
likely tfo shop and eat in the market at least @
once a month. Nopies o
e Hendersonville's trade area has been Pz,
created by combining a series of drive -
times, mobile data analysis, geographic orse Shoe Bolfcy U Sl
boundaries, and proximity to neighboring S e
shopping desfinations. )
East Flat Rock
Penrose Flat Rock
gah Forest @) 25 .
Little River &irconia - L iuda v
Tuxedo (79 Lyr
ORTH CAROLINA R
MuTH C AROLINA
Mountain'
(25) @ -
Highland
an Eleveland Tigerville , I T E—
Google! A Mao data ©2023 Gooale
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MARKET ANALYSIS

Methodology

The market supply data is derived from annual .

retail sales and expenditures from the source
data. The source for market supply is U.S.
Census Bureau's monthly and annual Census

of Retail Trade (CRT) Reports; U.S. Census .

Bureau's Economic Census. The source for the
establisnment is Bureau of Labor Statistics (BLS).

The consumer demand data by establishment o

Is derived from the BLS Consumer Expenditure
Survey (CE).

The difference between demand and supply o

represents the opportunity gap or surplus
available for each merchandise line in the
specified reporting geography. When the

demand is greater than (less than) the supply, .

there is an opportunity gap (surplus)for that
merchandise line. For example, a positive value
signifies an opporfunity gap, while a negative
value signifies a surplus.

Custom Trade Area GAP Analysis

Retail Gap Analysis

The GAP Analysis helps us uncover the
number of dollars being spent outside of

the community on an annual basis from a
categorical perspective.

The market supply data is derived from annual
retail sales and expenditures from the source
data.

The source for market supply is U.S. Census
Bureau’'s monthly and annual Census of Retail
Trade (CRT) Reports; U.S. Census Bureau’s
Economic Census.

The difference between demand and supply
represents the opportunity gap or surplus
available for each merchandise line in the
specified reporting geography.

When the demand is greater than (less

than) the supply, there is an opportunity
gap (surplus) for that merchandise line;

for example, a positive value signifies an
opportunity gap, while a negative value
signifies a surplus.

Specialty Food Stores

special Food Services

COther General Merchandise Stores

Lawn & Garden Equipment & Supplies Stores

Home Furnishings Stores

A negative value signifies a surplus.

Health & Personal Care Stores
- 51?5,651],8??
Grocery Stores

Gasoline Stations

Building Material & Supplies Dealkers

- 536,092,789

- 54,090,840

-$422,033

- 45,407,575 [

- 55,823,437

I 521201202

Figure 1 shows a surplus in grocery stores, among others, within the Custom Trade Area.

Sporting Goods & Hobby I
Shoe Stores _
Office Supplies, Stationery & Gift 5tores I

Limited-Service Eating Places - .
A positive value
Full-5ervice Restaurants - Si ni ieS O n
gnif
Electronics & Appliance Stores _ O p por‘l‘u ni‘l‘y gO p .
Department Stores T
Cothing Stores T
Beer, Wine & Liguor Stores _
Bars/Drinking Places (Alkcoholic Beverages) _

Automotive Parts, Accessories, & Tire Stores -

- 520,000,000 - 515,000,000 -510,000,000 - 55,000,000 50 55,000,000 510,000,000 515,000,000 520,000,000 525,000,000 530,000,000

Figure 2 shows a gap in department stores, among others, within the Custom Trade Area.
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